MAY 2021 PROGRAM SNAPSHOT

MISSION:

Cass/Pulaski Community Corrections is committed to improving the
quality of life of the program participants and the community by
applying effective evidence based programs that produce positive
choices, constructive behavior and accountability from the program
participants, thereby reducing their criminal actions

VISION: To beat all aspects of recidivism.
WORK RELEASE REOPENING:

On May 3rd, we began returning the Work Release Program to
normal operations after completing the Intercept Body Scanner
Training. Clients are able to obtain employment and continue to
participate in programming. Work Crew residents continue to
participate in the therapeutic model. At this time we remain
limited to 25 beds and male residents only, in order to continue
to comply with CDC guidelines and the slight uptick in positive
COVID-19 cases in Cass County. We are encouraging all clients
and staff to get vaccinated and continue to require masks and
social distancing. Plans are underway to begin construction this
summer to create isolation cells and reopen the women's dorm.

APRIL OVERVIEW:

In April, Community Corrections served 155 clients, a 16%
increase from March: 11 clients in the Work Release program
and 144 via the Home Detention program. We had a average
daily population of 125 clients.

The department received 25 new clients in April:
e 11 Level 6 Felonies or Class D Felonies
e 10 High Level Felonies, a 50% increase from last
month
e 4 Juvenile Supervisions

CASS/PULASKI COMMUNITY CORRECTIONS

13 clients completed the program, while 3 clients were returned
to either the Cass County or Pulaski County Jail on a violation, a
62.5% decrease from March.

APRIL 2021 STATISTICAL SNAPSHOT:

o Offense Degree Analysis:

Offense Type Total
Misdemeanors 8
F2 8
F3 4
F4 18
F5 41
F6 54
FA 3
FB 5
FC 2
FD 1
Juvenile 9
Total 154
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Individuals may be less than component totals due to dual
component supervision and transfers.



o Population Analysis:

e 11 Work Release Clients

e 144 Home Detention Clients

e 11 Clients participated in Work Crew

e 13 CTP Clients

e 22 Courtesy Transfers

e 117 clients were serving a term originating from Cass
County, while 22 were serving a sentence from Pulaski
County.

e 9 are participating in Juvenile Community Corrections or
GPS Monitoring.

o Offense Type Analysis:

e Analysis shows that 34% are drug and alcohol related
offenses, 21% crimes against property, 14% crimes
against persons, 3% weapon related offenses, 8% public
health and admin. offenses, 16% traffic offenses and 5%
fall into the other category.

@ Aicohol & Drug
© Traffic
@® Person
@ Property
Weapons
@ Public Health & Admin
@ Other

Offense

o Drug Screens:
e Qut of 133 drugs screens administered this past month,
8% were positive.
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GREEN HOUSE UPDATES:

o In the past three weeks we received and planted over
7,000 plants. Staff and work crew clients have prepared
over 180 barrels and 177 baskets to place throughout
Logansport as part of our annual beautification project.

o Risk Analysis:
e Analysis shows

that 24% of active
clients have been
identified
through the Risk
Indiana Risk
Assessment as
High Risk to Very
High Risk, 47% as
Moderate Risk,
and 29% as Low
Risk.

e Areview of the IRAS-CST's conducted show an average
risk reduction of -21.1% in April.
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NOTABLE UPDATES:

e In collaboration with Court & Pretrial Services, all staff
completed naloxone & overdose response training.

o We received notice that our IDOC Grant funding was
extended until the end of this year and that we received
no funding cuts at this time.

e Beginning in April, our Quality Assurance Committee, led
by the Court Services Director, has moved to meeting on a
monthly basis. The goal of enhancing QA efforts is to
ensure compliance with contact standards, track
performance measures & maximize utilization of services.

o We received two new practicum interns from Four County,
who will supplement our therapy and programming, by
providing additional support to our facility therapist. We
also added a third MRT class and Work Release clients
recently started a Tai Chi program.

o\
S - - - Y
ﬁ»ﬁh‘ﬂ!"i

Prepared May 8, 2021 by Dave Wegner, Director






