AUGUST 2021 PROGRAM SNAPSHOT

CASS/PULASKI COMMUNITY CORRECTIONS

MISSION:

Cass/Pulaski Community Corrections is committed to improving the
quality of life of the program participants and the community by
applying effective evidence based programs that produce positive
choices, constructive behavior and accountability from the program
participants, thereby reducing their criminal actions

VISION: To beat all aspects of recidivism.
WORK RELEASE REOPENING:

While we have continued to try to return the Work Release Facility
to normal operations, until renovations are complete, we try to
balance meeting the placement needs of the Courts with
limiting our population to reduce risk and protect clients and
staff. Clients are able to maintain employment, but are not
awarded community passes or allowed to participate in outside
peer recovery meetings, unless they have received their
COVID-19 Vaccine to limit exposure. Currently we have 26
residents in facility. 80% percent have been voluntarily
vaccinated and we had no residents or staff test positive since
reopening. Work Crew residents continue to participate in the
therapeutic model and all residents participate in programming,
including MRT, Process Groups and New Directions.

JULY OVERVIEW:

In July, Community Corrections served 169 clients, a 3% increase
from last month. We served 30 clients in the Work Release
program and 139 via the Home Detention/Electronic Monitoring
program. We had an average daily population of 148 clients. The
department received 25 new clients in July:

e 10 Level 6 Felonies or Class D Felonies
e 12 High Level Felonies (Lvl 5 & Above)

¢ 3 Misdemeanors
17 clients completed the program, a 21% increase , while 6
clients were returned to either the Cass County or Pulaski County
Jail on a violation.

Offense Type Total
Misdemeanors 9
F2 10
F3 5
F4 17
F5 47
F6 64
FA 1
FB 3
FC 1
FD 1
Juvenile 11
Total 169
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Individuals may be less than component totals due to dual
component supervision and transfers.



o Population Analysis:

e 30 Work Release Clients

e 139 Home Detention Clients

e 30 Clients participated in Work Crew

e 12 CTP Clients

e 25 Courtesy Transfers

e 135 clients were serving a term originating from Cass
County, while 21 were serving a sentence from Pulaski
County.

e 11 are participating in Juvenile Community Corrections or
GPS Monitoring.

o Offense Type Analysis:

o Analysis shows that 36% are drug and alcohol related
offenses, 15% crimes against property, 18% crimes
against persons, 3% weapon related offenses, 10%
public health and admin. offenses, 13% traffic offenses
and 5% fall into the other category.
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o Drug Screens:

e Qut of 135 drugs screens administered this past month,
8% were positive as illustrated above.

o Risk Analysis:

e Analysis shows
that 22% of active
clients have been 22%
identified through Risk
the Indiana Risk
Assessment as
High Risk to Very
High Risk, 47% as
Moderate Risk,
and 31% as Low
Risk.
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o Areview of the IRAS-CST's conducted show an average
risk reduction of -95.% in April.

NOTABLE UPDATES:

e (Y2022 IDOC Grant Application Awards will be announced
September 9th.

e In Collaboration with the Cass County Sheriff's
Department, Staff participated in Defensive Tactics
Training.

e Inaddition to caring for the greenhouse and flowers
placed throughout town, Work Crew completed over 300
hours of community service in July.

e We have expanded our class schedule to include an
additional MRT class, Anger Management, Relapse
Prevention, and a Women's Beyond Trauma Group. All
classes are also available online in our virtual classroom,
pictured below.

j" % | TUESDAY
R 10:00 AM - Anger Management

2:00 PM - New Directions
3:00 PM - New Directions
6:00 PM - MRT (Moral Reconation Therap

WEDNESDAY

9:30 AM - Beyond Trauma

10:00 AM - MRT (Moral Reconation Therap
11:00 AM - "Staying Quit" Relapse Prevention
2:00 PM - New Directions

3:00 PM - New Directions

Prepared August 9, 2021 by Dave Wegner, Director






